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Terms of Reference – Cultural Advisory Committee 

1.0 Mandate 

The Cultural Advisory Committee (CAC) will identify and coordinate opportunities 
for stakeholder and community engagement and provide community input on 
matters relating to the provision of cultural services, including the Pickering 
Museum Village. The CAC will assist City staff with the development, consultation, 
and implementation of the Cultural Strategic Plan.  

2.0 Goals, Objectives and Responsibilities 

The City of Pickering Cultural Strategic Plan, approved by Council on June 16, 
2014 as per resolution #247/14, sets a vision for the place of arts, culture and 
heritage in the City and identifies strategic directions for policy, investment, 
partnerships and programs for the next 10 years. The CAC will work towards 
building on the success of the 2014 plan, with a focus on assisting City 
staff/consultants on an updated Cultural Strategic Plan that aligns with current 
cultural and museum trends. 

Pickering’s Cultural Strategic Plan sets out six strategic directions: 

1. Broaden and deepen City leadership and investment;
2. Build a strong and collaborative cultural sector;
3. Strengthen culture-led economic development;
4. Conserve and promote history and heritage;
5. Celebrate and support diversity and inclusion; and
6. Culture opportunities for the creation, education and enjoyment of the arts.

Committee responsibilities include: 

a) Assist and advise staff on the implementation of the Cultural Strategic Plan;
b) Assist and advise staff on the development and review of policy relating to

cultural development;
c) Assist and advise staff on matters concerning the strategic planning,

development and evaluation for cultural development in the municipality;
d) Advocate for culture and promote community-wide cultural initiatives;
e) Provide consultation, research and report findings and make

recommendations as necessary on matters of culture within the City of
Pickering;

f) Encourage and promote effective communication between community
cultural groups, individuals and the City;

g) Advise and develop working relationships with owners of businesses,
Business Improvement Areas (BIA) and Chamber of Commerce;

h) Review and recommend actions based on the Pickering Museum Village’s
operating plan;

i) Review and recommend actions based on the Public Art Policy;
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j) Advocate and promote the value and benefit of cultural activities for all; and
k) Report annually to Council.

The CAC will not be responsible for the following: 

1. Program delivery;
2. Budget approval;
3. Day-to-day operations of City-owned facilities; and
4. Administrative matters including direction given to staff.

3.0 Composition 

The Committee shall have a membership of not more than 10 Citizen 
Appointments selected from the public. Members from the public must reside in 
Pickering and represent a broad range of interests and experience in the cultural 
sector. Examples of committee member experience may include: creator of an 
artistic work, designer, professional artist or cultural business owner, graphic 
designer, architect, landscape designer, performing arts professionals, musicians, 
festival or event planners, professionals and contributors to the heritage field, 
professionals from historical and heritage fields of study.  

One Member of Council – no voting rights 

City Staff from the Community Services Department will also make up the 
Committee. 

The term of this committee is two years. 

4.0 Committee Chair 

The Committee may choose to appoint a Chair in accordance with Boards and 
Committee Policy ADM 040. Only citizen members may be nominated for the 
position of Chair.

A Chair will be nominated by a member of the Committee, and receive a majority 
vote to hold the position. 

A Chair will hold a term of no more than 12 months. Should the Chair not be able 
to attend a meeting, they will assign chair duties to an alternate member of the 
Committee, or request the Staff Liaison to lead the meeting. 

Duties of the Chair include soliciting agenda items from Committee members, 
facilitating the meeting by identifying the order of proceedings and speakers, 
interpreting and determining questions of procedure, ensuring active 
participation by all Committee members, maintaining decorum, and following up 
on action items with Committee members and Staff Liaisons. 
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5.0 Member Qualifications 

Qualifications include the skills, knowledge, and experience needed to contribute 
effectively to the Committee’s objectives. Membership will be sought on the basis 
of broad interest, understanding and commitment to cultural development in the 
municipality, in addition to specific expertise and interest related to Culture. 

6.0 Meeting Schedule 

The Cultural Advisory Committee meets on the third Tuesday of the month. 

Established meeting dates and times shall not be changed unless circumstances 
warrant special consideration. Meetings will not be held in the months of July, 
August or December unless determined by the Committee that a meeting is 
necessary to meet the mandate or work plan of the Committee. 




